
 
 
 

BOARD OF TRUSTEES 
AGENDA 

March 19, 2026 – 4PM 
 
Call to Order 
 
Open Public Meeting Statement 
 
Roll Call: 

 
Minutes of Previous Meeting 

Treasurer’s Report and Approval of Bills 

President’s Report 

Director’s Report 

Friend’s Report 

Trustee Development 

Old Business 

• Personnel Manual 

New Business 

Public Comments 

Executive Session 

• Review of Employee Title Increases 

Adjournment 

___ Armeney Urena ____Hedy Grant, Mayor’s Alternate 

___ Eileen Mulroy ____Cary Chrisomalis, B.O.E. Alternate 

___ Joe Steele ____Stephanie Elstro, Director 

___ Jeff Forster  

___Barbara Shupak  


